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OH Mui Han is founder and CEOQ of

ChangeDynamics Consulting, a
boutique management consulting

m (he describes), that offers
consultation in the areas of strategy, business
process, human  resource, change
management and _organisational
development. His clients encompass those
across the whole nine-yards of the business
spectrum, from large, medium and
multinational corporations to public-listed
companies and SMEs. :

Fundamentally, ChangeDynamics is
modeled after Leaderonomics. Where the
latter is dedicated to transforming emergent
nations through leadership development, the
former is bent on “sowing the seeds” in
producing the next generation of business
leaders by providing a starting platform to help
set the young off to build their careers and
guide them along their development path.

‘What caught this writer’s attention was that
Koh has connected with over 1,600
undergraduates from eight universities across
Malaysia by way of conducting workshops
where he helps these fledglings better their
chances of employment and for FREE!

Koh says inspiration derived from the
conversation he had with Leaderonomics’
Roshan Thiram during a conference back in
2016, after which Koh delivered his first
Primed For Success workshop in Nov 2017.

“I have always been comfortable training
undergraduates and I believe I can help them
narrow the gap in getting employment.
Besides, this is also my contribution to the
couniry, which is facing a host of issues
condemning social media, in addition to the

‘high unemployment rate of Malaysia
graduates among other concerns,” Koh shares.

In brief, Primed For Success aim to educate
students on how they can use social media,
LinkedIn in particular, to “tell their stories”

“I don't mean just their profiles, but how to
post, what to post... and how to use the
platform to start connecting with key people in
Corporate Malaysia - by engaging in online
dialogues through comments via their posts
and such.

“What I am teaching them is really how to
make a point of view, exchange ideas with
other professionals even when they are still at
university, so as to build an online network
which they can translate into an offline meet-
up oOr even an interview session, when the time
comes,’ he explains.

Why? As many employers turn to LinkedIn
in hiring and many students do not put much
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thought into a CV or their LinkedIn profile.
Koh's keen observation, followed by R&D
led him to realise how LinkedIn could be
more than just a digital CV. Hence, his
Primed For Success workshops, hosted by
private and public universities, where a
session between two and four hours sees
Koh helping students learning to build an
impressive LinkedIn profile. Upon
completing a workshop, participants are
invited to message Koh via LinkedIn where
he audits and reviews the participants’
profiles (on request and only for 14 days).

On helping fresh grads for free, he
shares: “While during an interview, it's
either that one’s soft slills and abilities
match or don’t match, I realised that the
bigger problem was that many graduates
don’t even get an opportunity for an
interview. The volume of applications for
jobs can be quite substantial, which means,
if your application doesn't stand out it goes
into the rejected pile. Today, with just a flip
or click, an opportunity for a call or an
interview = could be lost And for
applications that are 50-50, the recruiter
has no means of screening the applicant, if
he or she is not on LinkedIn.

“Furthermore, there are many students

It only takes 14 menths to complete the FICT at UniKL.

Foundation in computer technology

THERE is huge demand for skilled manpower
in information technology as the world
progresses. As such, the worldorce of the near
future must be equipped with IT knowledge
and skills.

With that, Universiti Kuala Lumpur
Malaysian  Imstitute of Information
Technology (UmICL MIIT) introduces its
Foundation in Computer Technology
Programme (FiCT), in which its second intake
begins this June. -

UniKL MIIT head of Technical Foundation,
Dr. Yasmin Yahya, informs that the FiCT
programme was introduced to provide SPM
students and O-Level graduates a chance to
pursue a Bachelor’s Degree in IT. Local and
international students, including working
individuals from the government and private

sectors, can sign up for the FiCT programme.

Briefly, the programme offers academic
study via content-specific modules that
provide basic education in IT and hones
critical thinking, academic literacy and
communication sldlls, ideal for those
intending to further their education in
computer science and technology based
programmes and/or advance with the digital
era.

Three semesters acrass 14 months is all it
takes compared to a diploma programme
which usually spans three years
informs Yasmin. The FiCT

saves time and also opens :::t :
doors to a variety of degree page

programmes like Computer
Systems Security, Software

who are unable to describe convincingly, the
skill-sets they have acquired at university, their
internship experiences, or what they have leamed
or achieved. So, the Primed For Success
workshops basically helps students have an
impressive first impression online”

How Koh came up with the “formula” was
from proven techniques he himself experimented
with and developed from his experiences
engaging with experts and gurus in the field of
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Koh (front, far left)
at a waorkshop
organised by
InvestKL for
visiting students -
from University
Malaya Business
Club's Malaysian
Business Student
Summit in January
this year.

personal branding and digital marketing. His
understanding of the “problem” and insights
on the solution plus a desire to help sees him
busy conducting workshops and keeping
updated on LinkedIn developments. :

With his methods and modus operandi, he
says recruiters will be able to make better
judgment of an applicant’s experiences and
competencies in comparison to a three-page
CV or one-hour interview.
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